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Analyst
Day Truths
(and

Solutions)

By Cuthy Lu Roccu

he NIRI Silicon Valley chapter’s recent panel
I discussion on analyst days covered everything
you needed to know about planning and exe-
cuting such an event. One handout, however — titled
“Analyst Day Truths” — added a dash of élan and

plenty of fodder for the reader. Have you experienced
any of these “truths”?

The CEO will make a change to his/her presen-
tation 10 minutes prior to the event.

Antidote: Ensure that any last-minute changes made

to the presentation are communicated to the webcaster.

No matter how much you plan for it, you will

2 not have the luxury of a full, uninterrupted
dress rehearsal the day before your event.

Antidote: If unable to do a complete dress rehearsal,
at minimum ensure that everyone knows the schedule,
timing and his cue. Also make sure the AV crew, web-
casters and other support teams are up to speed on the
schedule and all details.

Your (fill in the blank) thinks he or she is the
3 reincarnation of Dale Carnegie — but he isn’t/
Antidote: Consider utilizing the services of a commu-
nication expert. Use this event as an excuse for all par-

ticipating executives to brush up on their presentation
skills.
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You know that one question you hope no one
4 will ask? Well, someone is going to ask it.
Antidote: Make sure each presenter is fully prepared
to answer the top 10 tough questions for his area of
responsibility.

The one person your CFO or other manage-
ment team member doesn’t like will glob onto
him/her during the event.

Antidote: Make certain that person does not monop-
olize the executives so they can have a chance to min-
gle. Consider seating assignments if hosting a dinner.
Discuss a “signal” in case your CEO needs you to res-
cue him/her.

If you build it, they (the media) will come.

Antidote: Utilize your PR counterparts to help
manage this group. Consider keeping them in “listen-
only mode” at the event, but offer them a 15- to 30-
minute press conference at the end of the day with key
executives.

They have memories like elephants.

Antidote: Document all new disclosures. Have
presentations transcribed from the webcast immediately
after the event. Create a binder with all presentations,
transcripts, analyst reports, etc., to use as a reference
document for your next earnings call.
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No matter how hard you try to avoid it, another

8 important event will get scheduled on the same
day as yours.

Antidote: When choosing a date, avoid financial con-
ferences in your space, industry conferences, peer ana-
lyst days, etc. Cover your bases the best you can, then
don’t worry about it.

Anything that can go wrong will go wrong.

Antidote: Have a crisis plan ready in case a com-
petitor announces a major product/acquisition the day
of/day prior to your event.

Keep throat lozenges on hand.
1 1 Employees like to be informed.
Antidote: Work with your human resources

department to communicate analyst-day highlights to all
employees. Consider a follow-up all-hands meeting to

Too much caffeine is bad for vocal cords.
Antidote: Encourage water consumption.

summarize key analyst-day presentations.
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1 2 Keep it simple, stupid (also known as
Winston Churchill’s “If I had more time, I
would have written it shorter”).
Antidote: Less is more. Keep slides simple. Maximize
each slide with your words.
1 Keep it legal — it’s a “good thing.”
3 Antidote: Educate your presenters on the
dos and don’ts when talking to the Street. If possible,
hold a meeting dedicated to this topic, and ask your

legal counsel to help facilitate.
1 4 Beg, borrow and steal all good ideas.
Antidote: Talk to other IROs about their
events. Share ideas. Learn from their mistakes —
um — experiences.

Cathy La Rocca is manager, investor relations at
Yahoo! She can be reached at cathy@yahoo-inc.com.
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